Thank you for smoking
Tobacco franchise rolls out

ark Tucci was ralking to a prospective fran-

chisee in the back room of his 7 Valleys

Custom Blends Farm Fresh Tobaccoo store

when the man signaled him o be quiet 2o

he could hear the sales picch going on out front. When
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arl asked who the man deing such a good job of selling

roll-your-own tobacco was, since he had only seen a sa
woiman working,

“I wald him it was one of our customers,” Tucci says,

puffing our his chest with pride. The only thing betrer

rhan a customer selling vour product for vou is a customer
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|:|-.:-|-.i|'|!'_ I} open & retail store just like yOMi. Tucci has

both, which is why he has staned oftering franchises.
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than 44 million adules in the U5, smoke
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millions trying o ger |_:-;_'|__||"-||_- Lo n_'_uir.

Seven Vallev's moteo is: “1f vou don't smaoke, don't st
If vou do smeke, smoke smart.” “Smoking smart” means
rolling vour own cigaretees with farm-fresh obacco chat
doesn't conrzin the addictove chemicals and addicives
rraditional cigarertes do, Tucel claims.

“sWhar '||,'.:_'.::.'|_' seen from our 12,000 custonmers is [|'|-_':-'
cough less and (haved no :-.'-.'-.r”il'l_!; and side effects from
cigarettes,” Tucci says, admicring it's not a scientific study,
st the observations from thetr custemers.

In addition ro castng becter
custom blemds from menthol o hazelnur w peach—the
clgarertes also burn |n||_'|5r|'. which means |*;,-_-|__.|':-]|_'- sminke

Vallevs carries 49

fewer, Tucei points out. And since bulk wohacco isn't privy
1o the same lows _;_]'|d_ Lt A% t||:; brands thar come rolled
20 to a pack, they're cheaper (abour $1.20 a pack versus
2390 or morel, The r:-|||_'.' |.'||||iJl:::||.'n| needed is a small
machine char injeces mobacco into tubes thar look like the
real ching.

Tucel, who opened his fist store in York, M, in

1973, came up wicth the idea when he was stationed

with the Army in
Germany during

the |;:|.|]_|.- “Hils,
L‘.if_',:lu.'[[::-: wErs

expensive and he
discovered a h uge
marker of prod-
uces nar available
in the LLS. When
e hnished his
rou, he continued
ralling his own
cigarertes, despite
rhe stigma asso-
ciated with the
habir. :
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Mark Tucci wants 10 see

his farm-fresh tobacco stores
papering the country, €oast 1
coast.
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blends were limired and unimaginarive.

“We decided o rake it o the nexe level.” he says. In
additicn o bulk
coffee Blends thar are ||.|i||.'|.| with all 47 tobacco flavors.

The nexr level also mcludes a surveillance SysIem t hat
allows Tuccl to monitor his Pennsylvanma stores from his
beome te Flilvon Head, 5.0

The stores are profitable, bur they take the right kind
of person to man them. “You need someone whao loves
people,” he says, The job is “almost like a bartender. People
become connected to vou—same time, same place.”

Tucei isn't just blowing smoke. He admirs this isnt a
franchise for everyone, Everything has to be “ridy and
above board,” he says, “You cant have someone claiming
this is good for you" The cigarettes, thar is, not the
economics of the business,

the
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